PROCEEDI NGS OF THE POLI CE JURY OF THE PARI SH OF NATCHI TOCHES,

STATE OF LOUI SI ANA, TAKEN A REGULAR MEETI NG HELD, MONDAY,

July 19, 2010
5:00 P. M.

The Police Jury of the Parish of Natchitoches, Stat
Louisiana, met in regular and legal session in the
Board Room of the Natchitoches Parish Courthouse, o
19, 2010 at five o’clock (5:00) p.m.

The Invocation was given by Juror Mimi Stoker, foll
Pledge of Allegiance led by Juror William Hymes.

There were present: The Honorable President Fred Ja
Jurors: Gerald Longlois, Chris Paige, J. D. Garrett
Dollar, William Hymes, Charles Huggins, Johnny Mart
Collier, Jessie Hoffpauir and Mimi Stoker.

There were absent: None.

Staff Present: Parish Administrator Catherine Hami
Greg Lemoine, Sharon Harris, Earl Townsend, Penny N
Assistant District Attorney Billy Joe Harrington.

The Police Jury of the Parish of Natchitoches was t
as the governing authority of said parish by the Vi
who stated that the Police Jury was ready for the t
business.

President Jacobs then recognized Mr. Ralph Ingram w
Jury that several years ago the Jury appointed him
Natchitoches Parish Port Commission. Mr. Ingram sta
currently, he serves as the Chairman for and also f
three years. He told the Jury he was to say that i
year the Port has purchased an additional 300 acres
also stated that a lot of tonnage was going through

so far this year they have handled 3 million tons b
and by truck. He then stated that with the Port rai
they had to hire a full time locomotive engineer. M

on to say that they have people coming to look at t
the time and they are trying to work with those fol
place for new employees in this parish. He conclude
that he was enjoying what he was doing with the Por
to reappoint him to represent the Parish at that po

President Jacobs then recognized Mr. Sam Dupree, Bo
the Chee Chee Bay Water System. Mr. Dupree told th
recently he sent the Jury, Mr.Jacobs, Mr. Martin, a
Hamilton a letter explaining the situation of the

Water System. He then stated that this system was a
water system that is located between the municipali
Goldonna and Clarence. Mr. Dupree stated that the w
serves approximately 500 people and approximately 1
side of Blake Lake and West Side of Saline Lake. Mr
stated that they have operated since the early, bas
their own resources and had no problems to speak of
coming to the ladder years of their primary equipme
that the Primary equipment consist of neutral pumps
and chlorinates. Mr. Dupree stated that they have p
an excess of 400 billion gallon of drinking water d

time with their current equipment. Mr. Dupree then
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that the Chee Chee Bay Water System hired Mr. Eugen
work with their water system. Mr. Dupree then stat
Garnder works with the Town of Goldonna who apply e
receive funding through the Louisiana Local Governm
Program (LGAP). Mr. Dupree also stated that Mr. Gar
familiar with the administrators of the program in

and has contacted them on their behalf. He then sta
Chee Chee Bay Water System is a small non profit or
they were unable to apply directly. The

Administrators said that in many parishes in the st
ours, the request comes from the police jury on the
Dupree went on to say that he do not know how the p
but was present to request the assistance of the Po

President Jacobs then recognized Mr. Eugene Gardner
Jury the only thing he would add is that the water

like everything else is going up. He stated that th
pumping more water and their pumps are doing everyt
to try and stay up. Mr. Gardner stated that they h

long way trying to fix and changing out meters, cha
vales and stuff and now it is the pumping equipment
need help. After being told the price could be from
$75,000, they was present to ask for whatever they
then stated that the letter requested $25,000 but i

five years on the grant program that they worked on
they were funded for five years straight. Mr. Gardn
say that sometimes they asked for $20,000 or $25,00
$10,000 maybe $15,000 so whatever they could get wo
then stated that they have raised their rates up fi
dollars on there flat rate and the people just can
anymore so they are looking for other sources. In t

the people in Baton Rouge, Mr. Gardner stated that
advised to go through the Police Jury and request

the local representative and senator. In conclusio
stated that they would fill out the grant paperwork
happen.

President Jacobs then recognized Mrs. Hamilton, Par
Administrator, who stated if they were interested i

a grant all they had to do was come in and let the
give us the information needed for the grant applic
the amount and what the System is trying to do. Mrs
stated that she was not sure if the new grant appli
available but should be within the next two or thre
also stated that she had spoken with Mitch last wee
the new applications have not been printed but they
process of getting the new applications together. M
then stated that once the applications become avalil
would start the process to submit. The Jury would h
resolution to approve submitting the application an
with them.

President Jacobs then recognized Mr. Paige who stat
not an expert at this but had talked to some people
talking to the USDA about possibly placing a water

in the north part of the parish. Mr. Paige stated

Chee Bay Water System and other water districts sho
together to look at a long-range plan to locate a w
plan in the northern part of Natchitoches Parish an
funding by meeting with the senator.
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Mr. Eugene Garder then stated that one thing he wou
the Natchitoches Parish Police Jury do is hire a gr
He stated that Winn Parish have a grant writer who
for all things such as Sewage, water, and other thi
instance, Mr. Gardner stated that the City of Winnf
almost 2 million dollars this year upgrading their

That may be something the Jury would like to look i
out how to go about doing the same thing.

Mr. Paige then stated that he was trying to say if
water districts out there such as the Chee Chee Bay
and surrounding water districts should work togeth
this water treatment for the northern part of the P

Mr. Hymes then stated that he was not not sure if t
familiar with the Jury’s financial situation. He th
they would have an opportunity to support the Jury
the community to support the general fund of the Ju
possibly help the people to do that. Mr. Hymes we
that they are aware that the grant writers are out
community has to do its part of stepping up saying
willing to fund these type of things in the parish

not afford to pull them out of thin air.

President Jacobs then recognized Ms. Evelyn Stratto
Jury that she had move to Natchitoches a little ove
ago. She stated that she got tired of living in a ¢

and decided to find some place warmer and after rea
materials, the arrows kept pointing this direction
relocated in Natchitoches. Ms. Stratton also told

she was retired and had a lot of time to have fun.
that she was concerned about becoming a member of t
Commission due to her traveling a lot, she love to
love being active. Ms. Stratton then asked the Jury
her for appointment to the Tourist Commission.

President Jacobs then recognized Mr. Joe Thibodaux
Jury that most of them knew him because he had been
Natchitoches since 1985 and had invested in real es
hotel and bed and breakfast business. He stated tha
involved with tourism and would like the Jury to co
appointment.

President Jacobs then recognized Mr. Thorn Lacaze w
Jury that he currently serve as Development Manager
Louisiana School Foundation that has over four thou
with 320 incoming students for the fall. Mr. Lacaze
that as a school and a foundation he has an investe
tourism. He then stated that they bring in alumni o
around reunion time in May. Mr. Lacaze wenton to s
lived in the Historic District in Natchitoches and

add a young thriving adult. He stated that he cou
young prospective to the Tourist Commission and pos
some of young adults that are in his age that would
live and work in Natchitoches. Mr. Lacaze then told
hope they would have time to over look my informati
boxes and consider him for appointment to the Touri

President Jacobs then recognized Mrs. Marian Shaw,
Senator Buddy Shaw. Mrs. Shaw stated that her husba
to serve Natchitoches and Northwestern State Univer
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stated that she have a great passion for individual
developmental disabilities and especially the menta
fact for years, she have advocated for the mentally
recently she approached a lawyer for the Louisiana
Welfare Department to set up meetings with people h
be a better fit to answer her questions. In fact, i

to be a group of four people from the state Departm
and Hospital that gave her an overview of their int
concerns. She stated that she was then told that s
them instigate a new organization or structure for

of Health and Hospitals. In this regards the State
Hospital is offering to Natchitoches Parish an oppo
directly address the needs with developmental disab
well as the one with substance abuse and other prob
concerning public health. Mrs. Shaw stated that the
person would have trouble identifying these people
their greatest needs is to have a place where these
get their medicine and housing them to get the righ
State Department of Health and Hospital are going t
with the opportunity to directly address the needs
identify in our community by securing the Police Ju
by recommending individuals to serve on the Human S
District Board.

President Jacobs then recognized Mr. Russell Semon,
Workforce Development, Louisiana Office of Mental H
stated that it was the opportunity for the Human Se
District, or the local government services to rewor
administration structure of the service district pr
Natchitoches to consolidate under a single function
that the Human Service District will have a board w
from each parish and three people appointed by the
Semon stated they would like the Police Jury to mak
recommendation for appointment to the Board.

The state department of health and hospital are goi
provide us with the opportunity to directly address
needs that we can identify in our community.

Rusty

The opportunity is the human service district, or t
locals govern services. It is the reworking of the
administration structure of the service district

provided in Natchitoches, With the opportunity to
Consolidate under a single function. The human serv
district will have a board, with will have someone

each parish, and three people appointed by the gove
What we will have the Police Jury to do is make a
recommendation for someone to represent your Parish
make recommendation for the three people the govern
going to choose to serve on the board. The board is
going to consist of nine parishes that is one perso
from each parish and then three from the governor.
benefits from this concept are in these administrat
regions if we save money in a given year, that mone
goes back to the state. The human service concept i
that they can save the money and keep it for additi
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services. Weather its staffing, resources, or servi
Under the concept they can also hire staff dependin
how much money they have. In these administrators
regions if they would save some money in a year it
back to the state. They can use that money to reinv
that in other services. The legislature approves th

if they tell you that you can only hire a hundred t

that all you can hire. I'm not asking for any money
it's not going to cost you anything. There is no le
liability for that. There is also not any legal

liability for you making recommendations for that b
That board will function as a separate service, it

be separate from the police jury you will have no t
with it. When the board member that you have appoin
term ends then you will have to appoint someone els
Once the board is established there will be rules a
bylaw set.

Mr. Hymes

| think that this is something that is very importa
the parish of Natchitoches Parish. Think we should
active every step of the way.

New Busi ness

Mr. Dollar

| see that Mr. Longlois has the down sizing on the
agenda again. Some of us was able to go to very inf
meeting last week with a couple of fellows from
Tangipahoa Parish and some of the folks from the ci
and some jurors. What | would like to do rather tha
just consider down sizing. | would like at next mon
meeting for this jury to consider appointing a comm
to search and explore governs alternatives for the
parish and establish a time frame that the committe
will have to report there finding back to this body
action. | think it is a great time for us to look a

kinds of different ways and see what is out there.
hear a lot of folk that want a change and | think i

Is our time than we should look at what all is out

to offer. It would consist of some of us and maybe
city and also maybe some from Northwestern. Get 6 o
people to really look at what is out there and to a
dig.

Mr. Paige

| want to know if it is too late for us to recall t
tax? And put a term limit on it the tax to four or
years. | think we really need to think long and har
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Mr. Collier

We are going to have to stop and look these things
we are going to make it through this year. The prob
we have is the mandated fund that we have to pay. |
we can get a tax passed, we are just going to have
on living off a budget.

Mr. Hymes

We do need a tax. This is a hard thing for the poli
Jury to realize that the people are learning how th
police jury works. | pay for my garbage, | pay for
streets and they are fixed. When you have 5 %2 Perce
the parish and 9.5% in the city. There is no way th
you can make a living paying 5.5% for 6% taxes. Peo
are looking for service in Natchitoches Parish that
are not willing to pay for. And no matter what syst
government you put in place you don’t get something
nothing.

Mr. Hoffpauir

We keep going on like this and over a period of tim
money you are trying to collect from the tax will b
gone. If this tax take in a million dollars, The
criminal justice system will just get bigger and bi

In five years you will be right back where you are
with no solution. If you ask people in my district
your district the first thing they say is we want t
roads fixed. We are trying to pass a tax that is go
to be eaten up.

Mrs. Stoker

The Supreme Court is not a paying court but they do
funds that are put up to help out little district

courts. We herd them say that 50% of the cases that
before the judges is city.

Wet |l and Mtigation Contract

Mrs. Penny

This came about four months ago. He told us for sur
that we could have the 12,000. We didn’t know what
was going to cost this is the Russell Cemetery Brid
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The Bridge in a estimated price is going to cost
500,000, the state will give us that. What we are g
to have to pay is thirty-one thousand.

Mrs. Cat
What happens anytime you are taking, some wetland

property, you have to replace it. This is the lowes
can find.

OCS report

| must say that the summer youth program has been a

experience. It will be expiring on July 30
be extending it to the 13 th

6 people on part time, We have 25 sites. | have bee
going to work sites and taking pictures.

Mr. Hoffpauir

| thought the head start was going to get the 200,0
dollars back to the police jury. | thought that yal
were going to have fun raisers.

Mr. Hymes

If they sell the head start how will that work?

Mrs. Catherine

The review people in Dallas will find some one that
take the Headstart and the teacher will have to be
certified.

Mr. Paige

| had some paperwork on the last study that was don
with that. That was ten years ago, but it still goi
have to be looked at. | think the right thing to do

until we know which direction to go in, | say we ne
table this.

" put | will

of August because we still
have some money. We have 62 people hired | think we
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On motion by Mr. Hymes, duly seconded by Mr. Longlo
Natchitoches Parish Police Jury, in regular and leg
convened, does hereby adopt the minutes of the Work
Regular meeting held Monday, June 21, 2010 and the
meeting held Wednesday, June 30, 2010.

On motion by Mr. Hoffpauir, duly seconded by Mr. Do
the Natchitoches Parish Police Jury, in regular and
convened, does hereby appoint Mr. Ralph Ingram to t
Natchitoches Parish Port Commission.
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President Jacobs then stated that the next item on
the appointing of persons to the Natchitoches Paris
Commission. He stated that since there were three
roll call vote would be taken: Relative to this, th
action was taken:

On aroll call vote, the vote thereon was as follow

EVELYN STRATTON: Dollar, Huggins, Martin, Collier,
Jacobs.

JOE THIBODEAUX: Longlois, Paige, Garrett, Dollar,

Huggins, Matrtin, Collier, Hoffpauir and Jacobs

THORN LACAZE: Longlois, Paige, Garrett, Hymes, H

Stoker.

With the vote being six (6) for Stratton, ten (10)
Thibodeaux and (6) six for Lacaze, the following ac
due to the fact that the vote was believe to be fiv
LaCaze and six (6) for Stratton:

On motion by Mr. Longlois, duly seconded by Mr. Gar
the Natchitoches Parish Police Jury, in regular and
convened, does hereby appoint Ms. Evelyn Stratton a
Thibodeaux to the Natchitoches Parish Tourist Commi
Mrs. Theresa Gibson resigning and Mr. Jay Sharplin’
expiring.

On motion by Mr. Garrett, duly seconded by Mr. Long
the Natchitoches Parish Police Jury, in regular and
convened, does hereby change the name of a polling
Natchitoches Central Annex to the Frankie Ray Jacks
Center.

On motion by Mr. Longlois, duly seconded by Mr. Pai
Natchitoches Parish Police Jury, in regular and leg
convened, does hereby enter into a Wetland Mitigati
with Cross and Company, Area Sponsor, to obtain a m
in the amount of $31,200.00 to satisfy the Jury’s o

the U. S. Army Corps of Engineers, U. S. Department
Fish and Wildlife Services and others for wetland d
incurred elsewhere.
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Work Session/Regular Meeting

Monday, July 19, 2010 page 2.

On motion by Mr. Dollar, duly seconded by Mr. Stoke
Natchitoches Parish Police Jury, in regular and leg
convened, does hereby accept the report of the Offi
Community Services/Head Start Program.
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On motion by Mr. Longlois, duly seconded by Mr. Pai
Natchitoches Parish Police Jury, in regular and leg
convened, does hereby table the downsizing of the P
from eleven (11) members to seven (7) members.

President Jacobs then recognized Mr. Earl Townsend,
Public Works, who reported emergency Expenditures f
of June 22, 2010 through July 19, 2010 in the amoun

On motion by Mr. Dollar, duly seconded by Mr. Longl
Natchitoches Parish Police Jury, in regular and leg
convened, does hereby approve the expenditures for
June 22, 2010 through July 19, 2010 in the amount o
$1, 671, 505. 20.

On motion by Mr. Longlois, duly seconded by Mr. Dol
Natchitoches Parish Police Jury, in regular and leg
convened, does hereby adjourn until the next regula
meeting of the Natchitoches Parish Police Jury.
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Attest:
Fred Jacobs, Presi dent

Catherine Hamilton,
Parish Administrator

Visitors
Marian Shaw:
Hi I'm Marian Shaw and I’'m the wife of Buddy Shaw. He is
proud to serve Natchitoches and northwestern. | hav ea
great passion for those with developmental disabili ties,
especially the mental ill. In fact for years | have
advocated for the mentally ill. Most recently |
approached a lawyer for the health and welfare of t he
committee and state legislature to learn is certain
needs | felt were absolutely crucial. To my surpri se
the lawyer set up a meeting with those he felt woul d be
better fit to answer my question. In fact it turned out
to be a group of four people from the state departm ent
of health and hospital. Who after giving an overvie w of
their intentions and concerns that said that they
thought that | could help them instigate a new
organization of structure for the department of hea Ith



and hospital. In this regards the state health and
hospital are offering to Natchitoches Parish an
opportunity to directly address the needs with
developmental disabilities as well as the one with
substance abuse, and other problem concerning publi
heath. The average person would have trouble identi
these people. One of our great needs is that we pro
a place where these people can get the med. they ne
for this. Also some of these people will need to be
housed for the right care. The state department of
health and hospital are going to provide us with th
opportunity to directly address the needs that we ¢
identify in our community.

Rusty

The opportunity is the human service district, or t
locals govern services. It is the reworking of the
administration structure of the service district
provided in Natchitoches, With the opportunity to
Consolidate under a single function. The human serv
district will have a board, with will have someone
each parish, and three people appointed by the gove
With we will have the police jury to do is make a
recomdation
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