PROCEEDI NGS OF THE POLI CE JURY OF THE PARI SH OF NATCHI TOCHES,

STATE OF LOUI SI ANA, TAKEN A REGULAR MEETI NG HELD, MONDAY,

December 14, 2009

5:00 P. M.
The Police Jury of the Parish of Natchitoches, Stat e of
Louisiana, met in regular and legal session in the Police Jury
Board Room of the Natchitoches Parish Courthouse, o n Monday,

December 14, 2009 at five o’clock (5:00) p.m.

The Invocation was given by Juror Chris Paige, foll owed by the
Pledge of Allegiance led by Juror Fred Jacobs.

There were present: The Honorable David Dollar, Pre sident,
Police Jurors: Gerald Longlois, Chris Paige, J. D. Garrett,
William Hymes, Charles Huggins, Johnny Martin, Tom Collier,

Jessie Hoffpauir, Mimi Stoker and Fred Jacobs.

There was absent: None.

The Police Jury of the Parish of Natchitoches was t hen convened
as the governing authority of said parish by the Pr esident who
stated that the Police Jury was ready for the trans action of
business.

President Dollar then stated that if the Jury had n 0 objections
he would entertain Agenda Item #27 relative to cond ucting a
public hearing to reduce the number of Police Juror s. Relative

to this, the following action was taken:

On motion by Mrs. Stoker, duly seconded by Mr. Jaco bs, that the
Natchitoches Parish Police Jury, in regular and leg al session
convened, does hereby conduct a public hearing to h ear any and
all comments or objections relative to reducing the number of

Police Jurors.

Motion Carried

President Dollar then declared the Public Hearing o pen and asked
if there was anyone who would like to make a commen tor

objection concerning downsizing the Police Jury. H e then
recognized Mr. Joseph Randolph Stelly, Sr., aka “Ra ndy Stelly”
who told the Jury that he published the Real View n ewspaper in
Natchitoches. Mr. Stelly also stated that he was f rom District
#6 (Mr. Huggins’ Disrict) and was not present to re present the
newspaper. He stated that he was present as a citi zen and as a
representative of the Progressive Independent Party that is
registered with the State. Mr. Stelly then stated that he has
been involved with politics just about all of his | ife. He went
on to say that he was speaking for blacks and white s and they
all wanted better government. In using an African A merican man
for a reason, he stated that the group he represent ed were very
disappointed with the African American representati on on the
Police Jury for not even voting for this discussion to take

place.
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Mr. Stelly also stated that he had tried to talk to

the horseshoe individually with the exception of Mr
He then told the Jury that he had talked about down
Jury for years and the time to do it is now. In 20
Census is coming up and districts have to be recoun
have to redraw and they could be redrawn in a way t
City and rural areas is represented by everyone on
horseshoe. He stated that he had heard the number
would like to see five. If there are two African A

of five that would be 40%, a higher percentage than
eleven we have now. He stated the Jury need to con
only downsizing but have a different attitude on ho
doing business in Natchitoches Parish. We have a P
throw down tons of money and will throw down even m
infrastructure and all kinds of programs. Mr. Stel
stated that he knew how some of the Jurors feel abo
safe seat and that is part of the problem. Some of
are not represented enough collectively. He stated
all over this Parish and have listen to the people.
have not improved in the last ten to twelve years.
conclusion, Mr. Stelly told the Jury that he was in
downsizing and reorganizing.

President Dollar then recognized Mr. Jacobs who tol
that the reason he voted against it was because it
about race tonight. The reason he voted against it
he was elected to serve people in his district, whi
District 11. Mr. Jacobs stated that he wanted to k
way and felt he had a handle on the problems they h
District 11. He stated that he have noting to do w
racial stuff.

President Dollar then recognized Mr. Nick Pollacia
that he was with the Natchitoches Area Chamber of C
he would like to say thank you for having this hear
Pollacia also stated that the Chamber’s position ha
one way or another and have not said they wanted do
see a change in government but their position has a
let the people decide. He stated that an issue tha

as much controversy as this has should be decided b
Mr. Pollacia concluded by saying if the Chamber can
to help the Jury let them know.

President Dollar then recognized Mr. Simmons who to
that he has never been a politician and was glad th
people that stand up for what they think is right.

that he became interested in the size of not only t
Jury but also the School Board. He also stated by
Mississippi, there can only be five members of any

or police juror. Mr. Simmons told the Jury he woul
this board go to five members.
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President Dollar then recognized Mr. Phillip Wilker
the Jury that he thought downsizing needs to put up
the people. He stated that the whole thing boils d

it should not be the Police Jury deciding what ever
wants. It needs to be put to the people of the Par
Wilkerson then asked what the legal procedure was t
then asked if it had to go to the Federal governmen
on the ballot? President Dollar then stated that i
the Jury and there was some voting requirement for
registration and federal things that are involved.
stated that there will be reapportionment and some
$8,000 dollars and the election would cost about $5

President Dollar then recognized Mr. Paige who stat
would have to have a committee to look at the whole
not just the ones involved. Mr. Paige also stated

to look at the district lines based on population.
stated that each Juror has about 3,600 individuals
serve and if you talk about going to five or seven
talking about giving each district another 2,000 pe
serve.

President Dollar then recognized Mr. Hoffpauir who
he was not going to commit on this but if you look
people they like to talk to someone. Mr. Hoffpauir
you look at the map at the sizes of the districts,
represented 3,600 people and if you go to five he w
represent 8,000 and it would be tuff to get calls f
people. He also stated that the people expect to s
jurors and be able to call them. Mr. Hoffppair wen
that for the most part, the people who expresses an
downsizing are people inside the city limits of Nat
He concluded by saying that he saw that they are go
most of the Police Jurors elected inside or close t
limits of Natchitoches and the rural people are goi
the least of representation. President Dollar then
Mr. Sam Fowler who stated that he was from the rura
Hoffpauir and agree the Jury should downsize. Mr. H
stated that the Jury has heard 4 people out of 39,0

Since there were no other comments, the following a
taken:

On motion by Mrs. Stoker, duly seconded by Mr. Jaco
Natchitoches Parish Police Jury, in regular and leg
convened, does hereby close the public hearing to h
all comments or objections relative to reducing the
Police Jurors.
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On motion by Mr. Paige, duly seconded by Mr. Garret t, that the
Natchitoches Parish Police Jury, in regular and leg al session
convened, does hereby adopt the minutes of the Work Session/
Regular meeting held Monday, November 16, 2009 and the special

meeting held Thursday, November 19, 2009.

Motion Carried

President Dollar then recognized Mr. Paige who stat ed
that he  wanted the jurors to look into creating a new

commission. Mr. Paige then stated that he would li ke to table
this matter until he talk with Ms. Martha from Shre veport to see
what they did to move this forward. President Dolla r then
recognized Mr. Hymes who stated that over the week he had a
chance to set down with the City of Natchitoches Fi re Chief and
he had some views concerning this matter. Relative to this, the

following action was taken:

On motion by Mr. Paige, duly seconded by Mr. Jacobs , that the
Natchitoches Parish Police Jury, in regular and leg al session
convened, does hereby table creating a new 911 Comm ission.

Motion Carried

On motion by Mrs. Stoker, duly seconded by Mr. Paig e, that the
Natchitoches Parish Police Jury, in regular and leg al session
convened, does hereby approve a letter of engagemen t from

Johnson, Thomas & Cunningham for audit services for fiscal year

ending December 31, 2009.

Motion Carried
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On motion by Mr. Paige, duly seconded by Mr. Jacobs , that the
Natchitoches Parish Police Jury, in regular and leg al session
convened, does hereby approve the North Louisiana C riminalistics
Laboratory 2010 Proposed Budget and the Amended 200 9 Annual
Budget for the operation of the North Louisiana Cri minalistics

Laboratory System.

Motion Carried
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President Dollar then stated that there was a confl ict with time
with the District Attorney concerning the adoption of an animal
ordinance and asked the Jury to consider tabling th is adoption.
He stated that the last time he spoke with the Dist rict Attorney
he had about three versions of the ordinance that t he city
currently has in place. President Dollar also stat ed that the
District Attorney had what the jury had proposed so me years ago
and met in the middle with both of them. He went o n to say that
the District Attorney also have some questions on t he ordinance.
President Dollar then stated that some of the folks from the
Humane Society that are working with the City is tr ying to
schedule a meeting with District Attorney to help f ine tune the
ordinance.

Relative to this, the following action was taken:

On motion by Mrs. Stoker, duly seconded by Mr. Garr ett, that the
Natchitoches Parish Police Jury, in regular and leg al session
convened, does hereby table adopting an animal ordi nance for the

Parish of Natchitoches.
Motion Carried

President Dollar then read the next Agenda Item, wh ich led to a
brief discussion. Several questions was asked and the following
action was taken:

On motion by Mr. Hymes, duly seconded by Mr. Paige, that the
Natchitoches Parish Police Jury, in regular and leg al session
convened, does hereby table adopting a resolution s upporting the
Natchitoches Medical Specialists Project and allowi ng this
project to receive the local benefits of the Enterp rise Zone
Program.

Motion Carried

On motion by Mr. Paige, duly seconded by Mr. Jacobs , that the
Natchitoches Parish Police Jury, in regular and leg al session
convened, does hereby start the process to appoint someone to
the Natchitoches Parish Tourist Commission, due to Mr. Rick

Seale’s term expiring.

Motion Carried

President Dollar then recognized Mrs. Harris, Direc tor of the
OCS/Head Start Programs, who told the Jury that the y all had the
monthly report for November in front of them. She s tated that
she was going to start with LIHEAP program. This Pr ogram
received funding from the Louisiana Community Actio n Association
of Baton Rouge on November 30th. Mrs. Harris also s tated that
once they received the money they started taking ap pointments
and gave out 170 appointments. She also stated that they were
doing appointments right now and Natchitoches Paris h got
$74,442.47, which is only a ¥ part that is budgeted . Mrs. Hatrris
stated that on the average they spend about $440 do llars on an
applicant and will have until September 30 " to spend the 2010
money. Mrs. Harris then asked if there were any que stions

concerning the other programs.
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President Dollar then stated that the next item on
was to conduct a public hearing for the budget. Re
this, the following action was taken:

On motion by Mr. Hoffpauir, duly seconded by Mr. Hu
the Natchitoches Parish Police Jury, in regular and
session convened, does hereby conduct a public hear
any and all comments or objections relative to adop
Consolidated Budget.
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Motion Carried

President Dollar then declared the public hearing o
then asked if anyone would like to speak. He then
Ms. Miley, Parish Treasurer, who told the Jury that
fund is the same and was basically the same thing f
couple of years. Ms. Miley stated that she did not

out that we paid for this year and had left everyth

we were able to pay. In the Highway Budget, she lef
FEMA money because we will finish our big FEMA proj
stated in the equipment line item on the road maint
budget, they did put in a 7-yard dump truck, track

a bush hog and an ice machine. Ms. Miley went on to
government building budget, we have $264,000 as of
30™ and will start out the year with $211,000. She then
if Government building has no surprises, everything
same. She stated that in the Health Unit budget not
and everything is the same. Ms. Miley then told the
the Old Courthouse lease will be up in June 2010 bu
thing the Jury will face is the Criminal Court Fund
stated that she started out at $0 because she did n
the funds was going to end up and she put each line
bear minimum. She also stated that she did the same
the coroner and she made it as small amount as she
Hymes then asked Mr. Dollar if he had taken a look
matter. President Dollar then stated he had a numb
conversations, in fact, he and Ms. Miley had spoken
today. He then told the Jury that they hope to set
Director of Finance with the City and the Mayor hop
the end of the year to try and go to a flat fee or
budgeted amount beginning in January as supposed to
incident. He stated that State law allows for eithe
Dollar then stated that he has not talked with the
have talked with Pat Jones and it appears that it m
option both for the Jury to put a cap on some expen
as the City. Ms. Miley then stated that this was th
budget. Since there was no other comments, the foll
was taken:

On motion by Mr. Hoffpauir, duly seconded by Mr. Pa
Natchitoches Parish Police Jury, in regular and leg
convened, does hereby close the public hearing.

Motion Carried
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Relative to this, the following action was taken:

On motion by Mr. Paige, duly seconded by Mr. Stoker , that the
Natchitoches Parish Police Jury, in regular and leg al session
convened, does hereby adopt the 2010 Consolidated B udget.

Motion Carried
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Ms. Miley then stated that she has prepared a new P risoner
headcount and then asked if there were any question . She then
stated that the other exhibit was for the cash bala nces as of
November 30 ™. Ms. Miley stated that this month, the general

fund budget balance, while the payroll account, cri minal court,
the weatherization and rural transit came out with a positive
$43,357.70, which is due to the payroll account it goes up and
down. Ms. Miley also stated that this time at the end of the
month we were only in the hole $14,000 dollars. She then stated
that as far as head start it has a negative $438,00 0 but we did
not get our deposit in until the first. After the d eposit was
added, it lowers the deficit back to the $242,010.5 6. Relative
to this, the following action was taken:

On motion by Mr. Hymes, duly seconded by Mr. Jacobs , that athe
Natchitoches Parish Police Jury, in regular and leg al session
convened, does hereby accept the report of the Trea surer.

Motion Carried
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President Dollar then recognized Mrs. Corrine Young , Parish
Planning Director, who presented the Jury with a re port on the
activity of the Planning office. Mrs. Young stated that she did
a comparison of 2008 to 2009. She stated that she basically
took the type of construction and compared it from 2008 to 2009.
There was a big difference from 08 to 09 permits wi th some of
the figures being a little off due to the fact, if there was a
mobile home moved to another place there would not have been a
cost. Mrs. Young went on to say the fees are not in cluded in
this report, but the fees will be in the budget tha t was
presented.

Mr. Hoffpauir asked to be excuse from the meeting.

On motion by Mr. Jacobs, duly seconded by Mr. Paige , that the
Natchitoches Parish Police Jury, in regular and leg al session
convened, does hereby award the bid for Crushed Sto ne to the

only bidder Madden Contracting Company, Inc.
Motion Carried

With
Mr. Dollar
“abstaining”
On motion by Mr. Jacobs, duly seconded by Mr. Paige , that the
Natchitoches Parish Police Jury, in regular and leg al session
convened, does hereby award the bid for Grader Blad es to the

only bidder Doggett Machinery Service.
Motion Carried

With
Mr. Dollar
“abstaining”
On motion by Mr. Jacobs, duly seconded by Mr. Paige , that the
Natchitoches Parish Police Jury, in regular and leg al session
convened, does hereby award the bid for Hot Mix Asp halt to the

only bidder Madden Construction Company.
Motion Carried

With
Mr. Dollar
“abstaining”
On motion by Mr. Jacobs, duly seconded by Mr. Paige , that the
Natchitoches Parish Police Jury, in regular and leg al session
convened, does hereby award the bid for Light-Weigh t Aggregate

to the only bidder Big River Industries.
Motion Carried

With
Mr. Dollar
“abstaining”
On motion by Mr. Jacobs, duly seconded by Mr. Paige , that the
Natchitoches Parish Police Jury, in regular and leg al session
convened, does hereby award the bid for Liquid Asph alt CRS-2 to

the lower bidder Ergon Asphalt & Emulsions, INC.

Motion Carried
With
Mr. Dollar
“abstaining”
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On motion by Mr. Jacobs, duly seconded by Mr. Paige , that the
Natchitoches Parish Police Jury, in regular and leg al session
convened, does hereby award the bid for Lumber, Tim ber, & Piling

to the only bidder Kennedy’s Treated Wood.

Motion Carried

With
Mr. Dollar
“abstaining”
On motion by Mr. Jacobs, duly seconded by Mr. Paige , that the
Natchitoches Parish Police Jury, in regular and leg al session
convened, does hereby award the bid for Metal Culve rt to the low

bidder Contech Construction Products, Inc.

Motion Carried

With
Mr. Dollar
“abstaining”
On motion by Mr. Jacobs, duly seconded by Mr. Paige , that the
Natchitoches Parish Police Jury, in regular and leg al session
convened, does hereby award the bid for oil and Gre ase Products

to the only bidder Lott Oil Company.

Motion Carried

With
Mr. Dollar
“abstaining”
On motion by Mr. Jacobs, duly seconded by Mr. Paige , that the
Natchitoches Parish Police Jury, in regular and leg al session
convened, does hereby award the bid for Sweeping, R olling And
Laying of Hot Mix to the only bidder J.D. Lites & S ons.
Motion Carried
With
Mr. Dollar
“abstaining”
On motion by Mr. Longlois, duly seconded by Mr. Hym es, that the
Natchitoches Parish Police Jury, in regular and leg al session
convened, does hereby authorize the re-advertisemen t of sealed

bid proposals for Winn Rock and Glauconite.

Motion Carried
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On motion by Mr. Hymes, duly seconded by Mr. Longlo is, that the
Natchitoches Parish Police Jury, in regular and leg al session
convened, does hereby conduct a Public Hearing to h ear any and
all comments or objections relative to removing a p ortion of P.
R. #639, the Mathis Road, out of the Parish Road Sy stem.

Motion Carried

President Dollar then stated that he had received a phone call
from Mr. John LaBorde of the School Board concernin g the road.
President Dollar stated that the nature of the conv ersation was
whether the road was a bus route or not and when we hung up he
was going to contact the Bus Company to find out mo re
information. He stated that he have not heard back from Mr.
LaBorde but believe there is a bus that goes that r oute and the
child that rides the bus is in the Natchitoches Par ish School.

Mr. Hoffpauir returned to the meeting.

On motion by Mr. Hoffpauir, duly seconded by Mr. Pa ige, that the
Natchitoches Parish Police Jury, in regular and leg al session
convened, does hereby close the public hearing.

Motion Carried
Since a motion was not offered, no action was taken on removing

a portion of P. R. #639, the Mathis Road, out of th e Parish Road
System.
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President Dollar then recognized the Parish Adminis
Catherine Hamilton to discuss the next item on the
concerning the Policy and Procedure Manual. Mrs. H
the Jury that they have already approved most of th
She stated that most of the changes were for employ
paid through grant funds. She also stated that she

all of the changes in the Personnel Policy and Proc
Mrs. Hamilton stated that the only changed that was
was Item G, the job evaluation, and this had alread
about at previous meetings. She stated that the eva
be given every year on the employee anniversary dat
Hamilton also told the Jury that a copy of the form
copy of the Jurors Manual along with the job descri
employees. President Dollar then recognized Mrs. S
who stated that people say that the OCS/Head Start
employees of the Natchitoches Parish Police Jury.
asked could you separate them? Mrs. Harris stated
Grant, her staff is following the Jury’s insurance

then asked do we have to follow all the policy? Wha
not have the money? Mrs. Harris then stated that mo
grants say that the Police Jury has to pay if they
money. She also stated that since they are not in
process of the insurance they could not make a deci
at the table to look at the insurance. She stated t
given to them by the Grantees saying that the insur
Mrs. Harris then stated that it is told to them wha
insurance is going to be and they do not have a say
set at the table to see if they want the insurance.
Hamilton then replied neither does the Jury’s emplo
body approved the insurance. Mrs. Sharon then told
Catherine that the OCS/Head Start employees are say
may be able to afford something cheaper but if the

it then this what they would follow. President Dol
recognized Mr. Hymes who stated that in problems i
Jury is the districts and the OCS/Head Start is the
within the district, so the agency policy cannot su
district’s policy. He stated, therefore, for whatev

is doing they can come up to where the Jury is or g
where the Jury maybe but they cannot be greater. Mr
stated that in the selection process our district p

not provide for the selection from any employee and
that agency from going over the district policy. He
that in the area where the policies conflict than t

be looked at, issue by issue to determine whether t
is going over the district. Mr. Hymes went on to sa
agency policy needs to be brought to compliance at
standards of the district policy. So that does need

President Dollar recognized Mr. Chris Paige who tol
that he thought the reason these changes was put in
was to allow the head start employees to opt out of
insurance. Mr. Paige stated that the manual should
Jury do not cover Head Start employees insurance. H
mentioned that it was stated something about paying
dollars for insurance but it was his understanding
people pay and some people do not pay.
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Mr. Paige also mentioned that he was trying to unde rstand that
you are requiring all eleven of us to put money in a kitty to

pay and nine do not but still have the insurance.

President Dollar then recognized Mrs. Erica Dupree who stated
that the Jury addressed this issue on August 14 whe n they
addressed to Ms. Miley and Mrs. Hamilton that some employees
were paying at that time $68.44 and were still rece iving the
same coverage as the one who were not paying that a mount. Ms.
Dupree stated that the point they stressed was coul d it be
investigated because come January 2010, $108.37 was going to
taken out of her check for the additional coverage. She then
repeated that they had addressed this issue in Augu st that there
were some people that were paying the $68.44 and th ere was some
people that was not paying the amount but still had the same
coverage. Ms. Miley then stated that it was one la dy and they
had already billed her and she is now paying for th e coverage.
President Dollar stated that one thing with the gra nt funding is
it does not matter whether you pay the $108 or not you still
have the same coverage that everyone else in the bu ilding has
with the Jury. The problem is and has been funding and if you
look at all those different paragraphs it addresses the
situation. President Dollar then stated to keep the cost down we
require, like Mrs. Hamilton says, either the Jury o ffers health
insurance or if you get insurance somewhere else al | you have to
do is bring us a copy of the insurance and you will not be
required to keep ours. Relative to this, the follow ing action
was taken:

On motion by Mr. Hymes, duly seconded by Mr. Longlo is, that the
Natchitoches Parish Police Jury, in regular and leg al session
convened, does hereby adopt the revisions to the Na tchitoches

Parish Police Jury Personnel and Procedures Manual.

Motion Carried

On motion by Mr. Jacobs, duly seconded by Mr. Longl ois, that the
Natchitoches Parish Police Jury, in regular and leg al session
convened, does hereby start the process to appoint/ reappoint
persons to the Fire Protection District #5 Board du e to Mrs.

Carol O’Quinn and Mr. Buster Roque’s terms expiring

Motion Carried

On motion by Mr. Hymes, duly seconded by Mr. Longlo is, that the
Natchitoches Parish Police Jury, in regular and leg al session
convened, does hereby start the process to appoint someone to
the Fire Protection District #10 Board due to one o f their

members resigning.
Motion Carried
President Dollar then recognized Mr. Earl Townsend, Director of

Public Works, who reported no energency expenditures for the
period of November 17, 2009 through December 14, 20 09.
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On motion by Mr. Paige, duly seconded by Mrs. Stoke r, that the
Natchitoches Parish Police Jury, in regular and leg al session
convened, does hereby approve expenditures for the period of
November 17, 2009 through December 14, 2009 in the amount of

$1, 122, 083. 69.

Motion Carried

President Dollar then went around the table and eac h Juror
wished everyone a Merry Christmas and a Happy New Y ear.

Since there was no other business, the following ac tion was
taken:

On motion by Mrs. Stoker, duly seconded by Mr. Long lois, that
the Natchitoches Parish Police Jury, in regular and legal
session convened, does hereby adjourn until the nex t regular or
called meeting of the Natchitoches Parish Police Ju ry.

Motion Carried

Attest:

David Dollar, Pres ident

Catherine Hamilton,
Parish Administrator



